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I N D U S T R Y  E X P E R I E N C E

Manufacturing 
Distribution

S K I L L S
Strategic Planning
Operational Goal Alignment
Strategy Implementation
Profitability and Cost Analysis
Financial & Risk Management 
Process Improvements and Change
Management

Karlan has more than 20 years of CFO experience
working primarily in the manufacturing and
distribution industries. His experience ranges from
working at small, midsize, and large companies that
were family-owned, privately held corporations, or
private equity owned.

As a forward-looking strategic thinker, Karlan is
skilled at process improvements, creative problem
solving and financial oversight. His strength at
identifying and utilizing leading indicators to drive
financial performance, along with his ability to
analyze data to identify patterns or relationships
has led companies to improve operations and
thrive. He is an operational CFO with experience
performing COO-type work. Karlan enjoys working
with company leaders to align their goals, execute
strategy, and create value.
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